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Fig. Four stages for comercialization (Role and share
Image for R&D, MOT, MBA)
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Fig. Research,Development,Business Start-up.
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Fig. Innovation process image for crossing valley of the
death
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Fig. MOT: Framework and Practical Subjects
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Research to Commercialization case for MEMS business field
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Fig. Time Interval of MEMS Comercialization
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Fig.2 Innovation process and the Valley of Death
Image(from the budget aspect).
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Fig.3 Position Change for Japanese University
and Industry on Innovation Process
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Fig.

Comparison of Innovation Process
(Role Share of MEMS Commercialization Case)

Research

1

7I

Industrialization

US \  University < \enwreCompany >
J \ﬁ// rge Company
Germany A Public Research Institute rge Company
Velfture CompanV
E Govermental Research Lab. (LET$/1 I\ Large Company
Els Venture Company >|
|
Govermepniad RESernah,Lab (ERSO)
Taiwan e
. Venture Company
o | %
» ) & .
L
:ﬂe Company
Japan

Small Company

A |
’.. Lack of the Devglo’pment stage : Now several trials ]

‘V
L )
"“agguunt’®




Fig.

Proper Share of the role for Innovation Process
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Innovation Position in Japan
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Fig. Low-risk, High-return Company Image
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Fig. Technology Combination Balance Image in each
country (Image)
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Fig. ‘Chasm Marketing Theory’ for High-Tech based
Products
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Comparison of Market Structure among Japan,US,EU,Korea,Chana
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Conclusion(1)

A /N=23DHNWFELTIREDOGIE DHCE,
1/N—=23 0 OBEBECRII A/ EET ITEIETS
CENMSIRES,
ED=HDICMOTHEIIBUNTHY. EEFENTE
NDIIZFTOZEDWIRAEL D,
Defining the role of the site which implements

innovation begins with understanding the process of
innovation and management.

In this context, viewpoint of MOT is effective and
industry—-academic—-government cooperation in their
respective positions becomes essential.
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Conclusion(2)

A IN—=23DND177ELTHAEDS DR fiTETHIES1H 57
TOHROLIEELTULDLANIENRS,

HEFEF(KE, 2HHFTHERE ) TIIARAT—IICHT
BEEEOPEL. EFRICBVWTRESIEMESHI-HE
7071-A8. EERICSVLWTREEREAEHIENB AL
EhRIbERD,

It can be safely said that Japan enjoys the highest level of

technology and market for innovation infrastructure. The remaining
issues are:

- for academic institutions (universities, public research institutes)
, to make priority clear,

- for government, to strengthen business production capacity
including financial support

- for industry, to enhance management and response-to-market
capability
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