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Management innovation
(Business model)

What is Innovation ?

A

Innovation is every reform act to
accomplish the creation of
economic values and social values.

X Invention

Ailsthesis innovation

Technology
Innovation



New Concept: Innovation Diagram !!!
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Bandgap and atomic distance for semicond.
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Value creation
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Innovation diagram: Blue LED
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History of MPU by Hitachi and ARM

Hitachi ARM
2005 - - ARM 11 (2008)

- SH Mobile (Low power consumption)
2000 T

- SH 4 (32bit RISC : for Sega Dreamcast)
1995 T - SH 3 (32bit RISC : for Windows CE)
- SH 2 (32bit RISC : for Sega Saturn)

- SH 1 (32bitRISC :modify H32) - ARM 6 (32bit RISC: for Apple Newton)
1990 T- H32 / 500 - ARM founded with Apple & VLSI
(most advanced 32bit CISC) -ARM 3 _ _
(32bit RISC, Low power consumption)
1985 T -ARM 1 (32bitRISC)
- Micro 32 - Acorn acquired by Olivetti

(upper-compatible to M68000)

- Acorn by Hermann Hauser et al.



Extension of Innovation Diagram
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Value creation

Innovation diagram: iPS cells
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Breakthrough Type 3

i AR Road-mappable
= Type O A* (Paradigm Disruptive
S , .
= A" (Paradigm 4 Technology)
S O Sustaining
9 Technology) A*
2
c A (Existing Wi
= Jechnology)
)
@)
)
=)
©
>
Type 2
P Type 3
2 >
Y.
A Knowledge Creation
RS [
& (Abduction)
N
N
>
PR

Soil




Conclusion

1. When you reach a dead-end by trivial Type 0 (Deduction), descend to
the soil (Induction). Not until you descend into the soil, you can direct
toward new paradigms by Abduction.

- Breakthrough Type 1 (=Paradigm disruptive innovation)

To accomplish Type 1, you must form “Fields of Resonance”,
respecting the difference and diversity of each person’s goal of life.

2. Vision for future cannot be conceived by Deduction from the existing
technology. Transilience toward the aisthesis innovation must be
essential.

- Breakthrough Type 2 (=Christensen’s disruptive innovation)

3. Even in the soll, you should always search possible ways of
Transilience and transgress the border of discipline during
Abduction.

- Breakthrough Type 3

Future can only be created from the existing soil.
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